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Dear Members of the City Council: 

THE CITY OF GROTON 
Mayor Keith Hedrick 

295 Meridian Street, Groton, CT 06340 
(860) 446-4103 (860) 445-4058 FAX 

MAYOR'S BUDGET MESSAGE 
FISCAL YEAR 2023-2024 

As required by Article VI, Section 2 (a) of the Charter, I submit to you the proposed budget for Fiscal Year 
2024 (FY 2024). 

I am submitting a budget which includes a decrease of $408,934 in comparison to FY 2023. 

The proposed budget is a continuation of services budget that takes into account changes in the economic 
climate. 

This budget also follows the FY 2023 budget with funding for capital projects and continues efforts to reserve 
funds for future purchases of vehicles. 

The use of the undesignated fund balance will be $2,100,000. This would leave a healthy reserve of 24.46%, 
slightly less than FY 2023. 

The proposed budget would produce no change to the current mill rate of 3.67. The mill rate will be reviewed 
once we receive the 2022 Grand List after the Board of Assessment Appeals' actions. 

The City continues to be fiscally responsible. 

Keith Hedrick 


































































































































































































































