HARBOR MANAGEMENT COMMISSION
CITY OF GROTON City Municipal Building | C-10 Conference Room
CONNECTICUT 295 Meridian Street, Groton, CT 06340

Monday February 2, 2026 | HARBOR MANAGEMENT COMMISSION

— Minutes Draft; The meeting started at 5:45 PM

l. ROLL CALL: Chair Terry Tsang, Zofia Baumann (joined late at 5:50 pm), Eric Jay, Colleen Maguire,
Richard Burke; Scott Reagan (City of Groton), Louis Allen from the Mystic Harbor Management Commission

I1. APPROVAL OF MINUTES
January 7th, 2025 Meeting Minutes - A small revision was made, motion to approve the
revised minutes by E. Jay, and seconded by C. Maguire. Minutes approved as amended.

I1l.  CITIZEN’SPETITION none

V. NEW BUSINESS

A. HMP Update Plan — The Mystic Harbor Management Commission Experience -
conversation with Mr. Louis Allen about revising their Plan

Action Item: Scott Reagan will consult on an RFP to solicit a consultant.

B. Collaboration with Shellfish Commission — identify shared interests and potential
collaborations on March 2nd, 2026, at 5:45 pm

Action Item: Scott Reagan will investigate the establishment of a QR code for the LIS pump-
out services.

C. City Day Participation

E. Jay made a motion to participate; R. Burke seconded. All were in favor; thus, HMC will
participate in summer 2026.

D. HMC Email Address — harbormanagement@cityofgroton-ct.gov, and how we plan to use
it.

Action Item: Scott Reagan will investigate access to this email

E. HMC Website Update — the Home Page
Reviewed different commissions websites

V. CORRESPONDENCE - none
V1. ADJOURNMENT - Motion to adjourn at 6:50 pm made by C. Maguire seconded by R.
Burke, All in favor.



