
   

 1 

HARBOR MANAGEMENT COMMISSION  
City Municipal Building | Council Chambers 
295 Meridian Street, Groton, CT 06340 

 

Monday, February 2, 2026 | 5:45 PM 

HARBOR MANAGEMENT COMMISSION – AGENDA  
Chair Terry Tsang, Richard Burke, Zofia Baumann, Colleen Maguire, Eric Couture and Harbormaster Jeff Dziedzic 

 
 

I. ROLL CALL 

 

II. APPROVAL OF MINUTES 

January 5, 2026 Meeting Minutes 

 

III. CITIZEN’S PETITION 

 

IV. NEW BUSINESS 

A. HMP Update Plan – The Mystic Harbor Management Commission Experience 
 

B. Collaboration with Shellfish Commission – identify shared interests and potential 
collaborations 

 

C. City Day Participation Yes or No 
 

D. HMC Email Address – harbormanagement@cityofgroton-ct.gov  and how we plan to 
use it. 

 

E. HMC Website Update – the Home Page 
 

V. CORRESPONDENCE 

 

VI. ADJOURNMENT 

mailto:harbormanagement@cityofgroton-ct.gov

