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HARBOR MANAGEMENT COMMISSION  
City Municipal Building | C-10 Conference Room 
295 Meridian Street, Groton, CT 06340 

 

Monday, January 5, 2026 | 6:00 PM 

HARBOR MANAGEMENT COMMISSION – AGENDA  
Chair Terry Tsang, Richard Burke, Zofia Baumann, Colleen Maguire, Eric Couture and Harbormaster Jeff Dziedzic 

 
 

I. ROLL CALL 

 

II. APPROVAL OF MINUTES 

December 18, 2025 Meeting Minutes 

 

III. CITIZEN’S PETITION 

 

IV. NEW BUSINESS 

Highlights of 2025 Accomplishments 
Goals for 2026 

• Set strategic priorities for HMC 
• Discuss possible environmental stewardship and safety initiatives 
• Set up no wake markers 
• Fish waste ordinance 
• Develop a plan and timeline to update the Harbor Management Plan 

 
Financial Planning 

• Review of 2025 expenditures 
• Draft and discussion of 2026 budget 
• Identify funding priorities and opportunities 

 
Mooring Modernization – What do we need to accomplish before boating season 
begins in 2026 
 
 

V. CORRESPONDENCE 

 

VI. ADJOURNMENT 


